








] STAFF REPORT

To BOARD OF DIRECTORS
FROM  CAROL SCHULTZ, EXECUTIVE DIRECTOR
RE FY11 PROGRAM BUDGET DEVELOPMENT

DATE  DECEMBER 3, 2009

JAN - FEB 2010 APR 2010

UPI solicits
neighborhood project
proposals for its
program budget;

UPl'approves a
program budget as
part'of its annual
Implémentation Plan
attends at least one at'a public Board
meeting per i : I 'meeting; submits
neighborhood : lpublicmeetin Plan to City

Planning & Projects
Committee
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Attachment F4 | Board of Directors | December 3, 2009

STAFF REPORT

To BOARD OF DIRECTORS
FROM  CAROL SCHULTZ, EXECUTIVE DIRECTOR
RE POsSIBLE MODEL FOR REVISING SELECTION OF DIRECTORS

DATE  DECEMBER 3, 2009

BHPW
businesses

BHPW
residents

MH TC

|

Uptown
Community

Uptown
Community

Other

Other

CD2

CcD3

Neighborhood
organizations nominate

| representatives and their

sumbit their resumes to
UPI Governance
Committee

[6 seats]

UPI Governance
Committee solicits
applications from
community

[4 seats]

Council Districts submit
appointments and
resumes to UPI

Governance Committee
[2 seats]

UPI Governance
Committee (1) reviews
neighborhood nominee

and forwards them to
the Board; (2) nominate
candidates based on
resumes submitted; and
(3) reviews CD
appointments and
forwards them to the
Board

UPI Board of Directors
confirms 6 neighborhood
nominees and 2 Council
District appointments
and elects 4 directors
based on Governance

I Committee nominations |






